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Minutes of CHARM kick-off meeting 15-16 January 2002

Location: Eigtveds Pakhus, Asiatisk Plads 2, DK-1448 Copenhagen

Participants: See last page for participant list

Agenda:

Tuesday, January 15th:

13:00 –14:00 Welcome, goals for the meeting and Project coordination  (Bo Riemann)

14:00 – 14:15 Common Strategy for developing Guidelines for Implementing Typology (Sif            

                       Johansson)

14:15 – 14.30 ICES databases: An introduction to Principles and Structures (Jørgen Nørrevang                 

                       Jensen, ICES)

14:30 – 14:50 Coffee

14:50 – 15:10 Message from the European Commission (Catherine Eccles)

15:10 – 15:55 Workpackage 1 (Gerald Schernewski)  

15:55 – 16:40 Workpackage 2 (Anna-Stiina Heiskanen)

16:40 – 17:25 Workpackage 3 (Dorte Krause)

17:25 – 18:10 Workpackage 4 (Erik Bonsdorf)

18:10 – 19:00 Social activity

19:00 - ?  Dinner (NERI is host)

Wednesday, January 16th:

9:00 – 9:45 Workpackage 5 (Fred Wulff)

9:45 –10:30 Workpackage 6 (George Martin)

10:30 – 11:00 Coffee

11:00 – 11:45 Workpackage 7 (Sif Johansson)

11:45 – 12:30 Discussion

12:30 –13:30 Lunch (Gammel Dok)

13:30 –14:00 Presentation and management of the CHARM webpage (Bo Riemann)

14:00 – 15:00 Meeting summary, dates for future meetings (Bo Riemann)

15th January:

Bo Riemann

(BRI)
Welcome:


Bo Riemann opened the meeting and welcomed all participants to the first workshop of the CHARM project.  Bo presented the agenda and noted that it had been slightly revised. Bo asked all participants to give a short presentation of them selves. It was agreed that each WP responsible sends ½ page of conclusion to Birgitte for the minutes. Bo mentioned the model contract and the Description of Work (DoW) as two very important documents. No money has arrived from the EU yet. Bo stressed the importance of this meeting and noted that this meeting is considered a formal steering committee meeting.





Goals for the meeting:


· Official start of the project

· General presentation of participants

· The scope of the meeting is to ensure a common view of CHARM and what is expected from each participant until Workshop 2 and discuss discrimination between data and discuss quality control procedures, quality assurance, and intercalibrations

· Present structure and guidelines for administration

· Present and discuss the structure and contents of WP

· Discuss common problems like databases

· Plan next meeting

· Presentation of the web page





Project coordination:


Terms of Reference:

· to provide advice to the Coordinator on the execution of the project,

· to assess the fulfilment of the tasks and deliverables

· to summarise and synthesise the scientific results

To decide on regulations to ensure that the work of the partners is performed according to this ”Description of Work”



Project secretariat 

The Coordinating Institute will provide a Project Secretariat to:

· Oversee the day to day business of the project

· set up data exchange and information routines for the project

· keep track of the activities and ensure the flow of information

· provide an oversight of plans and logistics (e.g. newsletters)




Presentation of the NERI secretariat

· Bo Riemann Coordinator (Overall contract responsibility)

· Birgitte Stæhr Nielsen (Responsible for Webpage, daily operations, planning Workshop in Copenhagen)

· Helle Kofoed (accounts)

· Trine Christiansen (Communications on reporting)

· Jesper Andersen (Technological Implementation Plan, TIP)


Reporting procedures

First 6-months report:

· All Partners will be notified via e-mail and on the webpage 4 weeks before deadline to deliver input to their WP leaders

· The first notice will appear 1 May 2002

· The Partners are responsible for presenting data, text, deliverables to their respective WP leaders

· The WP leaders are responsible for the reports, deliverables etc within their respective WP to the Coordinator

· The WP leaders will be asked to deliver their input to the Coordinator 2 weeks before deadline (15 May 2002)

· The Coordinator will submit the report at the end of May to the Commission and on the Webpage as well




CHARM – and CREAM 
NERI received funding and is host for a Marie Curie Training Site - Entitled:

”Center for Research and Monitoring of the Marine Environment” – CREAM

· This Center will educate a new generation of Ph.D. students who are specifically trained to extract interesting and relevant information from the routine collection of data in monitoring programmes and to use that information to gain knowledge about how marine systems operate in order to evaluate anthropogenic and climatic impacts upon the marine environment
CREAM

· is in operation during summer 2002

· students can apply for travel and accommodation for periods from 3 months to 24 months at NERI

· subsistence allowance  1200 EURO/month

· Allocation for the Host 1200 EURO/month

· travel allowance 100 EURO/months
· Subjects will be announced at the web in Brussels and will also appear on the CHARM webpage

· A committee will evaluate applicants and Brussels confirms the recommendation from the Committee

· Researchers from NERI will act as supervisors






Sif Johansson
Common Strategy for developing guidelines for implementing typology:





Short information – aim is to clarify and develop supporting technical and scientific information to assist the practical implementation of the WFD





Guidance


Implementation strategy


working groups


  




Jørgen Nørrevang Jensen
ICES databases: An introduction to principles and structures – overview of data


Jørgen presented information of the ICES databases. Please see annex A for further information. For the structure of databases on biological communities and examples of station data from the web please also see the attached enclosures under Annex A.




Catherine Eccles
Message from the European Commission:




Catherine Eccles emphasised that this workshop is a strategically very important meeting. For all partners and the commission it is important that all tasks are clear from the beginning in order for all deadlines to be met. The commission has a guidance and assistance role. All questions to the commission must go through the coordinator. 




Gerald Schernewski
Workpackage 1:


Please see Annex 1




Anna-Stiina Heiskanen
Workpackage 2:


Please see Annex 2



Dorte-Krause Jensen
Workpackage 3:


Dorte presented a draft for a detailed workplan of WP3. The workplan summarises objectives, deliverables, hypotheses and organisation of the work to be performed on aquatic vegetation in CHARM. The workplan describes in detail the contributions and deadlines expected from each partner for each deliverable. Most focus was put on the first deliverable: ’quality controlled datasets for macrophytes’. It was emphasised that it is necessary that each partner establishes metadata (based on a common template) in order to provide an overview of the nature and quality of the compiled data. Based on this overview we can evaluate the comparability of data and define which data sets are available for analyses of vegetation parameters in relation to water quality.




Erik Bonsdorff
Workpackage 4:


Please see Annex 4



16th January:

Bo Riemann

9:00 - 9:30

9:30 -10:10

10:10 -10:25

10:25 -12:30

12:30 -13:30

13:30 -15:00
The agenda was changed in order to give more time for group discussions.

Bo presented the revised agenda for 16th January:

Workpackage 5 – Fred Wulff 

Workpackage 6 – George Martin

Workpackage 7 – Sif Johansson

Group discussion

Lunch

Charm webpage, meeting summary etc – Bo Rieman



Fred Wulff
Workpackage 5


The WWW address for National Swedish Monitoring Data,  with a clear description on what where and when http://www.ecology.su.se/dbbm/index.shtml



George Martin
Workpackage 6

Please see Annex 6




Sif Johansson
Workpackage 7

Please see Annex 7




Bo Riemann
CHARM webpage, meeting summary, dates for future meetings

Bo gave a short presentation of the CHARM webpage. There is a restricted area for charm participants only. The password for entering this area is “charming”. It is important that all partners deliver input to the webpage in order for it to be as updated as possible. 

It was agreed to add a complete address list for all the partners including phone and fax number. It was also agreed that the web should include a link to all relevant literature.

Bo then asked all the workpackage leaders to give a summary of the group discussions.



Gerald Schernewski
WP 1

Please see Annex 1

Anna-Stiina Heiskanen
WP 2

Please see Annex 2

Dorte Krause-Jensen
WP 3




On day 2 of the meeting, 3 persons joined the group-discussion of WP3: Georg Martin and Kaire Torn from EMI and Dorte Krause-Jensen from NERI. We discussed the draft for the detailed workplan including the metadata-template. We agreed that Dorte should send a slightly revised version of the detailed workplan to all participants in WP3 on 1st. February 2002. 



Erik Bonsdorff
WP 4

Please see Annex 4

Fred Wulff
WP 5

Please see Annex 5

Georg Martin 
WP 6

Please see Annex 6

Sif Johanson
WP 7

Please see Annex 7




Jens Kjerulf
Meta Database

It is in the deliverables of CHARM stated that by June 2002 quality controlled data sets on the different response variables shall be delivered. The precise form of this data delivery is, however, not specified. It is for various reasons not realistic to establish a common CHARM database with all data available at one institution and other ways of establishing an overview of data is required. NERI suggested that to establish a common meta-database. The structure of the database should be location specific and for each locality, as defined by the national representatives, a list of all data available on all parameters should be given. The specific format for each parameter should in this model be specified by the task managers.

There was a general acceptance of the need for a common overview of data and especially in relation to cross-task analysis. A common understanding of the structure and content of a meta-database could, however, not be reached and it was decided that the co-ordinator should contact the task managers and find a solution.






Bo Riemann
Summary of the meeting


Bo informed that a new contract has to be made and signed again by all the partners. The reason is that a Polish subcontractor has gone bankrupt. However, this will not cause any delay of money to the partners. 




Bo shortly summed up the meeting and expressed his belief that an efficient and productive collaboration will lead to a successful project where communication and the effort and will to solve problems are key words. Bo thanked all participants and wished everyone good luck.
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